
Best Audit Practice Contest Submission: 
Risk Based Audit Plan 

We have developed an audit practice which simplifies the annual audit planning process. Our Risk Based 

Audit Plan enables us to easily assess each risk area, schedule review frequencies, and track audit hours 

using helpful drop-down options. 

The following is an outline of this audit practice utilizing the Risk Based Audit Plan workbook in Excel: 

Area of Review 
The “Risk Assessment” spreadsheet tab separates nine 

functional areas into specific areas of review. Each cell 

is editable for adapting to new and evolving risks.  

Risk Rating 
Each specific area of review can be rated according to 

NCUA’s seven risk catagories. Risks are rated from  

Low (1) to High (3). The Overall Risk column 

automatically updates as each risk is rated. 

Audit Plan Transfer 
Review areas and risk ratings are automatically 

transferred to the “Audit Plan” spreadsheet tab. 

Frequency 
After accounting for the level of risk and any regulatory 

requirements, the frequency of each review may be 

set from monthly to once every three years. There is 

also a column to indicate the last time each area was 

audited. 
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Scheduling 
The audit plan is based on a three year schedule, so 

the spreadsheet gives options to indicate each year the 

review is planned according to the defined audit 

frequency. There is also a column to indicate which 

quarter the audit is planned during the current year. 

Tracking 
The last columns of the “Audit Plan” tab track audit 

hours spent on each area based on budgeted amounts. 

The ‘Variance’ and ‘Progress’ columns automatically 

update with the entries in the ‘Actual Hours’ column. 

Summary 

This audit practice can be beneficial to any internal audit function. The workbook is protected to only 

allow needed changes while prohibiting entries which could negatively affect its functionality. Most 

unlocked cells contain drop-down options to simplify the process. Once complete, this audit practice 

provides a clear visual of the annual audit plan and related risk assessment that can be presented to 

management, the Supervisory Committee, and the Board of Directors. 




