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Overview

• Standards of Communicating Audit Results
• Purpose of Communication
• Internal Audit Report Structure

• Executive Summary
• Complete Internal Audit Report

• Report Writing Hurdles
• How to overcome them 

• Best Practices in Audit Communication
• Key Takeaways
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Standards of Communicating Audit 
Results

• Standard 2400- Communicating Results
• Internal auditors must communicate the results of 

engagement.
• Standard 2410- Criteria for Communicating

• Communications must include the engagement’s
• Objectives,
• Scope,
• Conclusions,
• Recommendations,
• and Action plans.
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Standards of Communicating Audit 
Results

• 2410.A1 - Final communication of engagement 
results must, where appropriate, contain the internal 
auditors’ opinion and/or conclusions. When issued, 
an opinion or conclusion must take account of the 
expectations of senior management, the board, and 
other stakeholders and must be supported by 
sufficient, reliable, relevant, and useful information. 
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Standards of Communicating Audit 
Results

• 2420 – Quality of Communications 

• Communications must be accurate, objective, clear, 
concise, constructive, complete, and timely. 

• Accurate communications are free from errors and 
distortions and are faithful to the underlying facts. 

• Objective communications are fair, impartial, and 
unbiased and are the result of a fair-minded and 
balanced assessment of all relevant facts and 
circumstances. 
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Standards of Communicating Audit 
Results

• 2420 – Quality of Communications 

• Clear communications are easily understood and 
logical, avoiding unnecessary technical language and 
providing all significant and relevant information. 

• Concise communications are to the point and avoid 
unnecessary elaboration, superfluous detail, 
redundancy, and wordiness. 
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Standards of Communicating Audit 
Results

• 2420 – Quality of Communications 

• Constructive communications are helpful to the engagement 
client and the organization and lead to improvements where 
needed. 

• Complete communications lack nothing that is essential to the 
target audience and include all significant and relevant 
information and observations to support recommendations 
and conclusions. 

• Timely communications are opportune and expedient, 
depending on the significance of the issue, allowing 
management to take appropriate corrective action. 
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Standards of Communicating Audit 
Results

• 2421 – Errors and Omissions 

• If a final communication contains a significant error or 
omission, the chief audit executive must communicate 
corrected information to all parties who received the 
original communication. 
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Standards of Communicating Audit 
Results

• 2430 – Use of “Conducted in Conformance with the 
International Standards for the Professional Practice 
of Internal Auditing” 

• Internal auditors may report that their engagements 
are “conducted in conformance with the International 
Standards for the Professional Practice of Internal 
Auditing”, only if the results of the quality assurance 
and improvement program support the statement. 
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Standards of Communicating Audit 
Results

• 2431 – Engagement Disclosure of Nonconformance 

• When nonconformance with the Definition of Internal 
Auditing, the Code of Ethics or the Standards impacts a 
specific engagement, communication of the results must 
disclose the: 

• Principle or rule of conduct of the Code of Ethics or 
Standard(s) with which full conformance was not achieved; 

• Reason(s) for nonconformance; and 

• Impact of nonconformance on the engagement and the 
communicated engagement results. 
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Standards of Communicating Audit 
Results

• 2440 – Disseminating Results 

• The chief audit executive must communicate results 
to the appropriate parties. 

• The chief audit executive is responsible for reviewing 
and approving the final engagement communication 
before issuance and for deciding to whom and how it 
will be disseminated. When the chief audit executive 
delegates these duties, he or she retains overall 
responsibility. 
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Standards of Communicating Audit 
Results

• The communication will identify: 

• The scope, including the time period to which the opinion pertains; 

• Scope limitations; 

• Consideration of all related projects including the reliance on other 
assurance providers; 

• The risk or control framework or other criteria used as a basis for 
the overall opinion; and 

• The overall opinion, judgment, or conclusion reached. 

• The reasons for an unfavorable overall opinion must be stated. 
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Standards of Communicating Audit 
Results

• 2600 – Communicating the Acceptance of Risks 

• When the chief audit executive concludes that 
management has accepted a level of risk that may 
be unacceptable to the organization, the chief audit 
executive must discuss the matter with senior 
management. If the chief audit executive determines 
that the matter has not been resolved, the chief audit 
executive must communicate the matter to the board. 
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Standards of Communicating Audit 
Results

• The identification of risk accepted by management 
may be observed through an assurance or consulting 
engagement, monitoring progress on actions taken 
by management as a result of prior engagements, or 
other means. It is not the responsibility of the chief 
audit executive to resolve the risk. 
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Purpose of Communication

• Reports are Internal Auditor’s opportunity to get 
management’s complete attention.

• A perfect occasion to show how Auditors can help 
management by informing important events they 
would otherwise not know about.
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Purpose of Communication

• Alerts management to matters needing correction or 
improvement by:

• Communicating – create awareness

• Explaining – obtain acceptance

• Persuading – implementation 

• If the report fails to deliver these purposes, whatever 
skillful, constructive and value adding our report is, 
fails to get the attention and buy-in of the 
management.  
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Purpose of Communication

• Who benefits from the report?

• The auditors themselves

• Management/board

• External Auditors

• Government regulators
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Purpose of Communication

• Internal auditor benefits include:

• Facilitates audit follow-up.

• Evidence for auditor performance evaluation.

• Means to teach and train audit staff.

• Summarizes results of the audit work.
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Purpose of Communication

• Management/board benefits include:

• Facilitates corrective action / improvement.

• Means to gain support of upper management for issues 
that require their attention.

• Serves as window in to operation for busy managers.

• Means to evaluate operating performance.

• Source of objective information about controls and 
operations.

• Promotes disciplined operations.
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Internal Audit Report Structure

• Executive Summary

• Introduction

• Objective and Scope

• Observations and Recommendations

• Summary

• Conclusion

• Complete Audit Report
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Internal Audit Report Structure

• Complete Internal Audit Report

• Background

• Inherent Risks

• Objective of Audit

• Nature and Scope of the Audit

• Methodology

• Attributes Tested

• Conclusion

• Appendixes
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Executive Summary

• Introduction

• Brief description of how the audit relates to the annual audit 
plan

• Inherent risks identified

• Any necessary background/pertinent information

• Background and Scope

• Why the audit was conducted

• What information was examined
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Executive Summary

• Observations and Recommendations

• How the audit report is to assist

• Focus on future, not faults

• Summary

• Provide overview of the audit work

• Summary of observations and recommendations

• May reference full audit report when necessary

• Conclusion

• Conclusion reached/opinion expressed 
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Complete Internal Audit Report

• Background

• A very brief explanation as to the rationale for the audit is 
provided in this section

• Inherent Risks

• This section addresses the inherent risks involved in the 
area being audited

• Objective of Audit

• The objective of the audit should answer the question 
“Why was this department/area audited? 
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Complete Internal Audit Report

• Nature and Scope of the Audit

• This section should answer the question “What was 
audited? 

• Methodology

• This section describes the audit program that was 
developed to conduct the fieldwork 
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Complete Internal Audit Report

• Attributes Tested

• This section of the audit report will discuss the individual 
issues or areas that we decided to test. 

• A particular issue is analyzed and captured the 
information in a set format which includes observations 
and recommendations as required 
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Complete Internal Audit Report

• For each attribute tested an analysis that covers the:
• Objective 

• Criteria

• Risks 

• Observations 

• Conclusion 

• Causes 

• Recommendations 

• Management response 
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Complete Internal Audit Report

• Appendixes

• Planned Management Actions

• This section is a compilation of all the recommendations 
made in the audit report, and includes all of the 

• management responses, 

• who the responsible person is for implementing each 
recommendation 

• and the time frame. 
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Report Writing Hurdles

• Who enjoys writing audit reports?

• Unfortunately, no matter how well the audit was 
performed, a poorly written audit report will outweigh 
audit performance. 
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Report Writing Hurdles

• Hurdles: 

• Supervisory rewriting- leaves the auditor unpleased. 

• Disagreement between Auditors and Supervisors – the 
disagreement ranges from grammar and spelling to logic, 
interpretation of observed conditions and rework.

• Remedy: 

• Develop a report style manual for the audit activity. This avoids 
disagreements regarding grammar, spelling  capitalization, etc.
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Report Writing Hurdles

• Hurdles:

• Too much time spent on reports- CAE’s usually set a high 
standard of reporting and review procedures which take 
considerable time 

• Poor writing skills/drafts- Great auditors do not always 
make skillful writers.

• Remedy

• Conduct training in attributes of good report writing and 
processing of audit reports.  Including the standards for 
reporting, if possible, by auditors themselves.
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Report Writing Hurdles

• Hurdle:

• Reports are not completed timely. 

• Remedy

• Reporting procedures should require reports to be 
completed within two weeks of fieldwork.
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Report Writing Hurdles

• Hurdle:

• Reports are not complete.

• Remedy

• Use of finding write-up sheet. Many auditors wait until 
after field work to write the findings due to time constraint.  
This is a big mistake.  Proper development of findings 
starts in the field.
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Best Practices in Audit 
Communication

• Discussion with Auditee

• Confirm facts as you go through/ communicate

• It is also important to discuss cause, effect and recommendation 
before the report is released, since management knows better about 
the operation than the auditors.

• Differences with management other than the fact could be stated in 
the final engagement communication.

• Avoid surprises.

• Improved communication between auditor and auditee improves 
report quality.
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Best Practices in Audit 
Communication

• Factual reports
• Audit reports must always be completely factual.

• Report items should be based on a well documented facts 
and inescapable logic.

• Everything should be what we have observed or validated 
to be factual. Otherwise source should be disclosed.

• Do not use “It seems that”, “Our impression is”, or 
“There appears to be.”
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Best Practices in Audit 
Communication

• Precision
• Reports seek to communicate. If it fails to so, it is 

worthless.

• Use precise words. Imprecise words leave a reader 
confused (e.g.. Words like sometimes, many, a few, 
several etc..).

• Avoid precise, but aggressive words- “everything”, 
“nothing”, “never” or “always”

• Imprecise reports hardly get comprehended and hence, 
not implemented.
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Best Practices in Audit 
Communication

• Clarity

• Transferring to the mind of the readers what was in the mind of the 
auditor.

• Avoid jargons, use simple words.

• Some technical jargon may be needed, however unnecessary jargon will 
lead to reader checking out without reading entire report.

• Have a clear understanding of the issue before writing it.

• Include all elements of a finding.

• Use more active sentences than passive sentences.

• Avoid report drift.
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Best Practices in Audit 
Communication

• Proper background, scope and objective
• Sets the stage for the reporting

• How audit was initiated

• What it strives to achieve 

• Coverage / non-coverage
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Best Practices in Audit 
Communication

• Conciseness 
• Avoid long sentences.

• Only include relevant information.

• Rule of thumb- audit report should be no more than 
five pages. 
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Best Practices in Audit 
Communication

• Constructive tone
• Do not emphasize the mistake of individuals.

• Proper criticism may be necessary, but 
emphasize on needed improvements.

• Audit reports with a constructive tone are more 
likely to get the buy-in of management. 

• Do not say “management failed”
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Best Practices in Audit 
Communication

• Audit Conclusion/Opinion

• Auditor’s overall opinion in relation to the audit objective is very 
important.  (e.g. there is adequate control over…., such and such task 
is being performed efficiently and effectively.)

• If the Auditee deserves to be complemented for its exceptional 
accomplishment, the auditor should do so. 
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Best Practices in Audit 
Communication

• Audit Recommendation

• Auditor’s recommendation should only be considered as options to 
management.

• Should not come out as a surprise at last.  Should be well discussed 
with in due course of the audit.

• Work alongside management when drafting recommendations, and 
give the credit deserved. 

• Have regard for the cost of implementing a recommendation, except 
for compliance and regulatory issues

50



Best Practices in Audit 
Communication

• Summary Reports

• Management time constraints may not allow them to read through the 
detail of the report. A summary report will allow internal audit to 
communicated significant findings.

• Summary should be no more than two pages.

• Should include:

• Scope

• Conclusion

• Action taken by management

• Overall evaluation statement
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Best Practices in Audit 
Communication

• Proper review

• Review draft report before sending to supervisor for review

• Consider printing out versus reading on computer.

• Use grammar and spell checker.

• Simple mistakes can divert attention from the reader. 

• Re-read from management’s perspective and make sure it says what 
it intends to say.

• Check figures.
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Best Practices in Audit 
Communication

• Proper review

• Review draft report before sending to supervisor for review

• Consider printing out versus reading on computer.

• Use grammar and spell checker.

• Simple mistakes can divert attention from the reader. 

• Re-read from management’s perspective and make sure it says what 
it intends to say.

• Check figures.
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Key Takeaways

• Proper communication of audit results is critical to 
internal audit function.

• Allows for a constructive relationship between 
management and internal audit.

• Increases rate of resolution of observations and 
recommendations.

• Improves efficiency of internal audit department.

• Focuses on future 
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Lori Carmichael, CPA
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carmichael@doeren.com
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